
 

December 2025 

In this Project newsletter, we share a final update for 

2025, a retrospective look at the year, and a peek 

ahead at 2026.  

Project Timeline Update 

Following completion of studies, the Project’s 

engineering and design has continued to be refined 

throughout the year. The Project layout is also 

currently being optimised to further reduce 

environmental and cultural impacts.   

As the Project progresses through a comprehensive 

environmental approval process with the Western 

Australia and Australian Government, we are also 

continuing to refine the Environmental Review 

Document to capture these changes and to ensure it 

meets all regulatory requirements prior to its 

submission.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Environmental Review Document, containing the 

Project’s land and marine survey results, impacts and 

mitigation measures, will now be submitted to the 

Western Australian and Australian regulators in 2026.  

We will provide further updates in the new year, 

including when the Environmental Review Document 

will be made available for public review and 

comment.  

You can see the updated project timeline below and 

on our website. 

Looking back on 2025  

Below is a summary of Murchison Green Hydrogen’s 

key developments, updates and engagement 

activities over the last year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.murchisonrenewables.com.au/our-project/#project-development


 

Murchison Green Hydrogen In the 

Community: Kalbarri 

We held a community meeting at the Kalbarri Sports 

and Recreation Centre in April 2025. 

The two-hour long event was attended by around 150 

residents from Kalbarri and the Mid West region and 

included a panel of Project team members, including 

CEO Shohan Seneviratne, who provided a 

comprehensive Project overview and update, as well 

as answered questions. 

The community meeting followed one-on-one 

consultation sessions with people in March 2025.  

Thank you to everyone who joined us on the evening. 

If you were unable to attend, you can view our 

summary document containing responses to all 

submitted questions on our website. 

 

 

 

 

 

 

 

 

 

 

 

At the Northampton Show 

It was great to sponsor and attend the Northampton 

Show in September.  

We spoke with over 120 people from the local and 

regional community about the Project and its recent 

developments, and answered their questions. 

Topics of particular interest included: 

• Job and business opportunities 

• Project timeline 

• Environmental studies being undertaken 

Thank you to the Northampton District Agricultural 

Society and everyone who came to visit us! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click here to read about the community 
meeting 

https://www.murchisonrenewables.com.au/news-and-events/mgh-holds-community-meeting-in-kalbarri/
https://www.murchisonrenewables.com.au/news-and-events/mgh-holds-community-meeting-in-kalbarri/


 

At the MWCCI’s After Hours 

October Event 

We were delighted to co-host a sold-out Mid West 

Chamber of Commerce and Industry’s After Hours 

event in October, along with the Square Kilometre 

Array Observatory. 

The networking event took place at the Museum of 

Geraldton and was a great opportunity for local 

businesses to connect with the Project.  

Amanda Le Moine, Manager – Approvals & 

Stakeholder Engagement, gave a presentation and 

shared the latest Project updates as well as practical 

steps for local businesses to express interest and get 

involved.  

Thank you to the MWCCI and all of the attendees. 

Register your business today through the ICN 

Gateway and explore future opportunities.  

 
 

We now have a Regional 

Engagement Officer  

We recently announced the appointment of our new 

Regional Engagement Officer, Natalie Moir.  

Natalie lives in Kalbarri, has a strong interest in the 

ongoing wellbeing of the community, and is 

passionate about ensuring Kalbarri and the Mid West 

region have a voice embedded in the project.  

If you want to set up a time to have a chat with 

Natalie, do not hesitate to reach out to her via 

connect@murchisonrenewables.com.au 

 

In case you missed it: Watch our 

new Project video today 

Check out our recent project video in which Shohan 

provides an overview of what is involved in 

Murchison Green Hydrogen and how our team is 

developing the Project.  

 

New Project Fact Sheets 

We have uploaded several new informative Fact 

Sheets on our website this year. If you haven’t visited 

the informational resources webpage, check it out 

now. 

Our most recent uploads include: 

• Solar Farm Fact Sheet – including details 

about the Project’s solar farm design and 

how solar generated energy works. 

• Desalination Plant Fact Sheet – including 

details about how the plant works, what it will 

include, how it fits into the Project’s water 

uses and where it will be sourced. 

Click here to watch the Project video 

https://gateway.icn.org.au/projects/10894
https://gateway.icn.org.au/projects/10894
mailto:connect@murchisonrenewables.com.au
https://www.murchisonrenewables.com.au/informational-resources/
https://youtu.be/osYWGVZc4i4


 

• Hydrogen Headstart Fact Sheet – including 

what the funding will be used for, why this 

marks a significant milestone in the 

development of the Project and a range of 

frequently asked questions about the 

Hydrogen Headstart funding program. 

 

 

MGH Secures Hydrogen Headstart 

Funding 

In March 2025, the Australian Government awarded 

the project $814 million as the first recipient of 

Hydrogen Headstart funding through the Australian 

Renewable Energy Agency (ARENA). 

The funding will be provided as a production credit to 

help cover the current commercial gap between the 

cost of producing renewable hydrogen and its market 

price. We will receive the funding only once the 

Project starts producing ammonia.  

To read more about the funding and the Project’s 

announcement, click on the link below. 

 

 

Project Lookahead into 2026 

We will continue to engage with the local community 

and stakeholders, whilst progressing the 

Environmental Review Document and necessary 

environmental approval requirements.  

We will continue to progress the Early Contractor 

Involvement process and move towards Front End 

Engineering Design, and we will keep you informed 

of developments as they happen. 

Message from Shohan Seneviratne, 

CEO of MGH  

Thank you to all community members, industry 

stakeholders and other interested parties for 

engaging with the Project over the past 12 months. 

We appreciate your participation, interest and 

feedback, allowing us to make informed decisions 

regarding the Project development. 

On behalf of the entire Murchison Green Hydrogen 

team, we’d like to wish you a safe and enjoyable 

holiday season and a happy New Year.  

- Shohan Seneviratne, Chief Executive Officer  

End of year closure 

We are taking a break from 19 December 2025 and 

will be back on Monday 12 January 2026. 

Subscribe to our newsletter 

If this email was forwarded to you and you would like 

the latest project updates delivered directly to your 

inbox, subscribe to our newsletter via this link 

website. 

Click here to read about MGH’s Hydrogen 
Headstart funding 

https://www.murchisonrenewables.com.au/
https://www.murchisonrenewables.com.au/news-and-events/copenhagen-infrastructure-partners-secures-australian-hydrogen-headstart-funding-strengthening-commitment-to-green-ammonia/
https://www.murchisonrenewables.com.au/news-and-events/copenhagen-infrastructure-partners-secures-australian-hydrogen-headstart-funding-strengthening-commitment-to-green-ammonia/
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